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Undergraduate Curriculum Checklist:
   1. Overview
   2. Components
   3. Options (as required)

Credit hours required in General Education 37-43

Credit hours required in Program Courses & Required Electives 30

Credit hours in Program Options (concentrations/specializations/tracks) 0

Credit hours in Free Electives 44-50

Credit hours in required Capstone/Internship/Practicum 3

Total Credit Hours Required for Completion: 120

Maximum number of credits that can be transferred in from another institution and 
applied to the program: 21

Intended program duration in semesters for full-time students: 8-10

Intended program duration in semesters for part-time students: 10-12

YES NO

YES NO

Does the program inlcude any concentrations/ tracks/ options?
If yes, please explain (i.e., define):

Does the program require students to demonstrate industry-validated skills, 
specifically through an embedded industry-recognized certification, structured work-
based learning with an enployer partner, or alignment with nationally recognized 
industry standards?:

Curriculum Overview of Proposed Program

Undergraduate Curriculum Plan

1. Undergraduate Overview

Enter the credit hour value for all applicable components (N/A if not applicable).
The credit hours MUST match the credit hours in the Curriculum Components table.

If yes, please explain (i.e., number of hours required, etc.):



Institution:
Program Name:
Program Level:

WBL?
(Y)

37-43
UA 101 Foundational Course 1 N

LDS 100 Freshman Compass School of Leadership and Policy 1 Y

Written Composition 3-6 N
Literature 3 N
Humanities/Fine Arts 3 N
Humanities/Fine Arts 3 N
History 3 N
Social Behavioral Science 3 N
Social Behavioral Science 3 N
Natural Science 4 N
Natural Science 4 N
Mathematics/Statistics 3-4 N
Foreign Language (if needed) 0-8 N

30
Students take one of these courses on data analysis

MATH 111 Introduction to Data Science 3 N N
ST 260 Statistical Data Analysis 3 N N

MGT 300 Organizational Behavior and Theory 3 N N
PSC 362 Organization Theory 3 N N

EC 110 (112) Principles of Microeconomics (Honors) –    SBS Core 3 N
LDS 3XX Foundations of Leadership 3 Y
LDS 4XX Team Dynamics 3 Y
LDS 4XX Ethics in Leadership 3 Y
COM 350 Organizational Communication 3 N
AC 2XX Financial Stewardship 3 Y

LDS 4XX Internship in Organizational Leadership 3 Y
LDS 4xx Decision-Making for Leaders 3 Y
PPOL 3xx Policy Analysis and Evaluation 3 Y
PPOL 3xx Economics of Public Policy 3 Y
PPOL 3xx Values in Public Policy 3 Y

Students take two elective courses for a total of six credits

 2. Undegraduate Components
Please provide all course information as indicated in the following table. Indicate new courses with “Y” in 

the associated column. If the course includes a required work-based learning component, such as an 
internship or practicum course, please indicate with a “Y” in the WBL column. 

General Education Courses

Program Courses and Required Electives

Students take one of these courses on Organizational Theory

Students must take each of the following courses

Insert Additional Rows as Needed

New? 
(Y)

Select Institution Name

Course Number Course Name Credit 
Hours

Curriculum Components of Proposed Program
Select Award Level



COM 224  Small Group Communication 3 N
COM 352  Business Professional Communication 3 N
COM 455  Leadership & Strategic Communication 3 N
COM 460  Group Leadership 3 N
CSM 225 Confidence in Conflict 3 N
CSM 428  Processes of Negotiation 3 N
CSM 461  Managing in a High Performance Organization 3 N
CSM 486 Principled negotiation 3 N
EC 412 Industrial Organization 3 N
EC 460  Labor Economics 3 N
FI 302  Business Finance 3 N
GBA 300  Business Communication. 3 N
HY 317 US Strategic Policy Planning 3 N
LGS 200  Legal Environment of Business. 3 N
MGT 422 Leadership Communication 3 N
MGT 420 Organizational Change 3 N

MIS 200
Fundamentals of Management Information 
Systems.

3 N

PHL 475 Probability and Decision Theory 3 N
PSC 206 Public Administration 3 N
PSC 361 Fiscal Policy and Budget 3 N
PSC 462 Public Personnel Admin
PY 372  Social Psychology 3 N
SOC 205  Social Psychology 3 N
TH 470  Arts Management 3 N

Other Elective Approved by Advisor 3

0

44-50
Electives 44-50

LDS 4XX Capstone in Organizational Leadership 3 Y

120

Program Options (enter total credit hours from all options below)

Free Electives

Capstone/Internship/Practicum

3. Undergraduate Options

Total Credit Hours Required for Completion:



THE UNIVERSITY OF ALABAMA 
 

Resolution 
 

Granting Initial Approval of and Permission to Submit to the Alabama 
Commission on Higher Education (ACHE), a Proposal for a Bachelor of 

Arts (B.A.) degree in Organizational Leadership (CIP Code 52.0213) 
in the School of Leadership and Policy 

 
WHEREAS, the proposed Bachelor of Arts (B.A.) degree in Organizational 

Leadership aligns with UA’s mission by preparing undergraduate students to become 
principled and effective leaders across diverse organizational settings; and 

 
WHEREAS, the degree program will provide students with a strong foundation in 

leadership models, organizational theory, and ethical decision-making, while developing 
their practical communication, team dynamics, and financial stewardship skills; and 

 
WHEREAS, the B.A. in Organizational Leadership program culminates in a 

capstone experience that synthesizes learning through real-world organizational analysis 
and change planning; and 

 
WHEREAS, the degree program supports the mission of the School of Leadership 

and Policy by preparing students to translate knowledge into action and to guide 
mission-driven initiatives with clarity and integrity; and 

 
WHEREAS, the B.A. in Organizational Leadership strengthens the University’s 

role as a central institution in developing the state’s future leaders and meeting 
Alabama’s growing need for ethically conscious, well-rounded leaders who are capable 
of navigating complexity; and 

 
WHEREAS, the proposed undergraduate program will be implemented in the fall 

of 2027 in the recently approved School of Leadership and Policy; 
 
NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of The 

University of Alabama that it grants initial approval of and permission to submit to the 
Alabama Commission on Higher Education (ACHE) a Proposal for a Bachelor of Arts 
(B.A.) degree in Organizational Leadership (CIP Code 52.0213) in the School of 
Leadership and Policy at The University of Alabama. 



203 Rose Administration Building | Box 870100 | Tuscaloosa, AL 35487-0100 | 205-348-5100 | Fax 205-348-7238 
president@ua.edu | http://www.ua.edu 

March 4, 2026 

Chancellor Sid J. Trant 
The University of Alabama System 
500 University Boulevard East 
Tuscaloosa, Alabama 35401 

Dear Chancellor Trant: 

I am pleased to endorse the recommendation from Interim Provost Lesley Reid and Associate Provost of 
Undergraduate Education Tiffany Sippial for approval of the Bachelor of Arts (B.A.) degree in Organizational 
Leadership in the School of Leadership and Policy at The University of Alabama.  The proposed B.A. in 
Organizational Leadership prepares students to lead effectively, ethically, and adaptively across diverse 
organizational settings. Grounded in leadership theory, team dynamics, organizational analysis, and practical 
skill development, the program equips students to translate knowledge into action and to guide mission-driven 
initiatives with clarity and integrity. By cultivating ethically conscious, well-rounded leaders who are trained in 
practical skills including communication, organizational analysis, financial stewardship and are capable of 
navigating complexity, the program embodies the university’s core values and supports its strategic goal of 
offering distinctive curricular programs that enhance societal development.  

If you approve of this proposal, please forward this request to the Board of Trustees for its consideration. 

Sincerely,  

Peter J. Mohler 
President 

Enclosure 

c: Interim Provost Lesley Reid 
Associate Provost Tiffany Sippial 

mailto:president@ua.edu
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